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Meeting Police and Crime Panel 

Date 16th December 2021  

Report Title Draft Police and Crime Plan 2022-25 

 

DRAFT POLICE AND CRIME PLAN 2022-25 
 
1. Purpose of Report 
 

1.1. To provide the police and crime panel (PCP) with the initial draft of the Police and 
Crime Plan (P&C Plan) 2022-25 for input and comment 

 
2. Background and Main Considerations for the Board 

 
2.1. The P&C Plan sets the direction, priorities and resources for policing and 

community safety in the local area.  
 

2.2. Following the August 2021 PCC election, the PCC is required to have a new P&C 
Plan in place before the end of March 2022. 
 

2.3. The sharing of this initial draft P&C Plan begins the consultation with the PCP on 
the PCC’s Plan. It is an early version, with content, wording and phases still being 
developed. 

 
2.4. The Plan has been informed and shaped by the #Useyourvoice PCC consultation 

and will continue to be developed during the next phase of consultation through 
stakeholder focus groups and public meetings during January 2022. 

 
2.5. The PCC intends to present the final draft to the PCP on the 10 March 2022 PCP 

meeting. 
 

2.6. The PCP are asked to provide feedback on the draft P&C Plan. We will also be 
inviting members to participate in the events the PCC is running in January 2022. 
 

3. Police and Crime Plan 2022-25  
 

3.1. The Plan sets the direction for community safety, policing and coordination of 
criminal justice. This document sets the PCC’s priorities and identifies where 
improvements are needed in across policing and crime.  
 

3.2. The P&C Plan provides direction for partnership strategies and plans such as 
Community Safety Partnerships Plans and the Wiltshire Criminal Justice Board 
Strategy 2022-2025. 
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3.3. Public and stakeholder consultation on the plan will continue as set out in the 

consultation report provided to the PCP. 
 

3.4. The Chief Constable has provided operational advice to the PCC to inform the plan 
and will continue to be consulted as the plan develops. 

 
3.5. The P&C Plan sets out how the PCC is fulfilling the national strategic policing 

requirements and the national crime and policing measures set by the Home 
Secretary. 

 

3.6. The OPCC, Force and partnerships are starting to review arrangements for 
delivering the plan including performance, governance, risk policy and structure to 
deliver the new priorities. 
 

4. The structure of the draft Police and Crime Plan 2022-25  
 

4.1. The Plan sets out the PCC’s direction and vision and principles in the foreword and 
principles. 
 

4.2. The PCC then sets four priorities: 
 

 Priority 1: A police service that meets the needs of its communities 

 Priority 2: Reduce violence and serious harm 

 Priority 3: Tackle crimes that matter to local communities 

 Priority 4: Improve the experience of victims and deliver justice 
 

4.3. Each priority has sections identifying the area of focus and the outcomes and 
activities the PCC is setting to be delivered. 
 

4.4. Under each priority an indication judging direction of travel and success. Many of 
the improvements are strategic so the PCC, advised by the Chief Constable and 
partners will make assessment of performance based on national indicators, 
management information, public feedback, and external assessment. 

 
4.5. The OPCC welcome discussions with the PCP to support members in their role to 

scrutinise performance against the plan once published. 
 

4.6. Due to the timing of this draft the financial section simply indicates the future 
contents. It will be completed following notification of the Wiltshire policing grant 
and precept proposals by the PCC. 

 

5. Recommendations 
 

5.1. The PCP are asked to note and provide any feedback to the P&C Plan 2022-25 
draft Plan. 
 

5.2. The PCP consider discussions with the OPCC on how future reporting on the new 
P&C Plan can support the PCP. 


